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Summary Report Resource Links
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Engagement Evaluations:
The Humane Society of the United States, Animal Sheltering — “The People’s Power: What Do Your
Staff Really Think? Knowing is Half the Battle”

The Training Source — Employee Engagement Assessment

UNC Kenan-Flagler Business School — Focusing on Employee Engagement: How to Measure It and
Improve It

Core Values and Workplace Culture Agreements:
Pets Unlimited: Do Something Good for Pets — Our Purpose and Core Values

The Humane Society of the United States and Progressive Animal Welfare Society, Animal Sheltering —
“Workplace Culture Agreement”

Training:
University of Kansas — The Community Tool Box: Developing Training Programs for Staff

The Humane Society of the United States — Volunteer Management for Animal Care Organizations

Mentoring:
Blue Sky Coaching — 10 Ways to be a Good Mentor

Teamwork:

The Humane Society of the United States and UNC Charlotte — Teamwork Across Departments
Strategic Recommendations for Improving Inter-Departmental Teamwork in Animal Shelters

The Humane Society of the United States, Animal Sheltering — “For Better or Worse: Which Volunteer
Management Practices Make for Happy Employees?”

Additional Recommended Reading:
Dale Carneqgie & Associates, Inc. — Free Downloadable White Papers on Employee Engagement

The Foundation Center, Philanthropy News Digest — “Taming Turnover: Strategies for Recruiting and
Retaining Nonprofit Employees”

Gallup, Inc. — Employvee Engagement: What's Your Engagement Ratio?

lvey Business Journal — “What Engages Employee The Most or, The Ten C’s of Employee
Engagement”
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http://www.animalsheltering.org/resources/magazine/mar_apr_2012/the-peoples-power.pdf
http://www.animalsheltering.org/resources/magazine/mar_apr_2012/the-peoples-power.pdf
http://www.leadingforloyalty.com/support-files/employee_engagement_assessment.pdf
http://www.kenan-flagler.unc.edu/executive-development/about/~/media/E93A57C2D74F4E578A8B1012E70A56FD.ashx
http://www.kenan-flagler.unc.edu/executive-development/about/~/media/E93A57C2D74F4E578A8B1012E70A56FD.ashx
http://www.petsunlimited.org/who-we-are/our-purpose-and-core-values/
http://www.animalsheltering.org/resources/magazine/jan_feb_2005/workplace-culture-agreement.pdf
http://www.animalsheltering.org/resources/magazine/jan_feb_2005/workplace-culture-agreement.pdf
http://ctb.ku.edu/en/tablecontents/sub_section_main_1105.aspx
http://www.humanesociety.org/assets/pdfs/hsp/volunteer.pdf
http://www.blueskycoaching.com.au/pdf/v4i10_mentor.pdf
http://sds.uncc.edu/sites/sds.uncc.edu/files/media/White_Paper_Teamwork.pdf
http://sds.uncc.edu/sites/sds.uncc.edu/files/media/White_Paper_Teamwork.pdf
http://www.animalsheltering.org/resources/magazine/nov_dec_2010/for_better_and_for_worse.pdf
http://www.animalsheltering.org/resources/magazine/nov_dec_2010/for_better_and_for_worse.pdf
http://www.dalecarnegie.com/knowledge_center/white_papers/
http://foundationcenter.org/pnd/tsn/tsn.jhtml?id=102200012
http://foundationcenter.org/pnd/tsn/tsn.jhtml?id=102200012
http://www.gallup.com/strategicconsulting/121535/Employee-Engagement-Overview-Brochure.aspx
http://www.iveybusinessjournal.com/topics/the-workplace/what-engages-employees-the-most-or-the-ten-cs-of-employee-engagement#.Ue5_v9KfjbO
http://www.iveybusinessjournal.com/topics/the-workplace/what-engages-employees-the-most-or-the-ten-cs-of-employee-engagement#.Ue5_v9KfjbO

